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Heading Home Hennepin Executive Committee Meeting

March 27, 2024

Attendees: Cathy ten Broeke, Co-Chair Commissioner Angela Conley, Co-Chair Jacob Frey, Maria Hanratty, Ms. Jackson, John Knowland, Joe Kreisman, Stephan LeSure, Robert Lilligren, Rico Morales, Brian Paulsen, Mary Riegert-Soyring, Terri Smith, Julia Welle Ayres, Jodi Wentland, 
Jenn Westmorland

Non-Member Attendees:  Dominic Mitchell, Anna Sullivan, Bethany Turnwall

Hennepin County staff:  Mikkel Beckmen, Ian Brunzell-Looney, Laura DeRosier. Ella Eliason, Olivia Haidos, David Hewitt, Markus Klimenko, Mark Legler, Kareem Murphy, Kate Nelson, 
Barb Nesheim, Eric Reinhart, Danielle Werder, Erin Wixsten, Patricia Zagaros

Welcome and Introductions - Commissioner Conley

Approval of minutes 
The minutes were approved.

Brief updates on veteran and chronic homelessness	 (see PowerPoint embedded below)
· Danielle Werder, Hennepin County Housing Stability 
· Olivia Haidos, Hennepin County Housing Stability 

State of homeless response system (see PowerPoint embedded below)
	Mark Legler, Hennepin County Housing Stability

‘Bridge to Shelter’ legislative proposal and responding to unsheltered homelessness (see PowerPoint embedded below)
								 
· David Hewitt, Hennepin County Housing Stability  
· Kareem Murphy, Hennepin County Intergovernmental Relations
· Erin Wixsten, Hennepin County Housing Stability

Status of family homelessness and shelter use (see PowerPoint embedded below)	
· Danielle Werder, Hennepin County Housing Stability  

Continuum of Care notifications (see PowerPoint embedded below)					David Hewitt, Hennepin County Housing Stability 

Adjourn
· The meeting was adjourned.
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Brief updates

Danielle Werder, Hennepin County Housing Stability
Olivia Haidos, Hennepin County Housing Stability

Hennepin County 4/19/2024






Auno) uidauuaH

Veteran

Registry Data

2,103 Veterans have been identified in the Hennepin CoC since
the Registry began (increase of +58 since last HHH meeting)

1,534 of those veterans have been stably housed (increase +47
since last HHH)

Today, there are 121 homeless Veterans on the Homeless
Registry in the Hennepin CoC, who are actively engaging Veteran
service providers to establish a housing stability plan

67 of those Veterans are actively engaging housing providers to
establish a housing stability plan

54 Veterans have a housing plan and the resources necessary to
move into a unit and are simply waiting for a landlord to say yes.
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Chronic
Homelessness
DEI:

378 people are chronically homeless in Hennepin
County

299 were chronically homeless as of December
2023

44% are sheltered

60% have case management

25% are 55+
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32% American Indian/Alaska Native/Indigenous

Chronic
Homelessness

Data

5% Hispanic/Latinx

42% White






Hennepin County

Housing Barrier Funds

ﬁ S400,000 in flexible funds to resolve financial
barriers and access housing quickly

100+ requests received over 4mo
59 $54,011 paid

% Average amount paid: $S423





Links

* New: Hennepin County Chronic Homelessness Website
* Built for Zero Website

* Media Coverage
* ABC News
* Bloomberg

Hennepin County



https://www.hennepin.us/residents/human-services/chronic-homelessness

https://community.solutions/built-for-zero/the-movement/

https://abcnews.go.com/US/minneapolis-hennepin-county-ending-chronic-homelessness/story?id=108307472

https://www.bloomberg.com/news/features/2023-12-22/minneapolis-is-on-a-quest-to-defeat-chronic-homelessness



State of homeless response system

Mark Legler, Hennepin County Housing Stability

4/19/2024





Housing and Shelter Inventory

*Total beds—13,192

*Emergency Shelter (ES) — 2,716

*Transitional Housing (TH) — 544

*Rapid Re-Housing (RRH) — 1,122

*Permanent Supportive Housing (PSH) — 2,780
*Other Permanent Housing (OPH) — 6,030

Hennepin County Human Services






Hennepin County Nightly Homelessness

March 2023 to February 2024
(Change from March 2022 to February 2023)

Increase of 627 (45%) Increase of 613 Increase of 10 (1%) Increase of 4 (6%)

T

2,021 people in shelters 1,162 people in families in shelters 791 single adults in shelters 68 youth in youth-specific shelters

Key
w

469 unsheltered 2023 PIT Count
= 68 people

Hennepin County Human Services

I





Hennepin County Shelters
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2019-2023 Point in Time Counts

Current count
based on internal
data= app. 2,600
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First Reported Race or Ethnicity of Those Currently

Experiencing Homelessness in Hennepin County, 3-25-24
Other

%

Hispanic

Hispanic population
P pop 9%

was 7% of total in 2021

\
Black

40%

American
Indian/Alaska Native
12% 1%

Hennepin County Human Services






Point in Time Comparison by Household Type

Child Only
1% 2022

Adult/Child
37%

Child Only
1%

2021

2023 Child Only

1%

Adult/Child
35%

Adult Only
64%

Adult/Child
51%

Hennepin County Human Services






Youth Point in Time Counts
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Unaccompanied Minors Point in Time Counts
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Unsheltered Point in Time Counts
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Adults with a Serious Mental Adults with a Substance Abuse
llIness Disorder

Hennepin County Human Services

68

Adults with HIV/AIDS

207

Survivors of Domestic Violence
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Veterans Point in Time Counts
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By-Name List
I

Client Count

Veterans 82
Clients Active in Emergency Shelter 1027 On Waivered Services 17

With Mental lliness 1136
Clients Active in Street Outreach 628 Or.] H_enn_e pin Coordinated Entry

Priority List 872

Have Open Coordinated Entry

Referral(s) 267
Clients Active in Case Management 574

On Chronic Index 432

Total 2107 With a Case Manager Assigned 722

Hennepin County Human Services






1,601 1,627 people experiencing chronic homelessness
housed since July 2017

Average length of time homeless= 44 months

321 -23 3

January 2024 Actively Homeless Population Change in Actively Homeless Over the Last 3 Months Functional Zero Threshold

I INSTRUCTIONS

- Select your community from the drop-down
Actively Homeless Chronic Single Adults Shifts

menu below and use filters to adjust the data.
You'll be able to see additional information by
hovering over the charts.

400 ) NOTE: Numbers reflect self-reported
Improvement Median: 356.0 . __J \ o 5£09g o community data (submitted using the form
below).
Minneapolis/Hennepin County CoC Got questions? Email us at
200 bfzdatasupport@community.solutions

l DASHBOARD FILTERS

Select Community

0 ‘ Minneapolis/Hennepin County CoC v ‘
2019 2020 2021 2022 2023 2024 Select Population
' Single Adults v |
Actlvely HomEIeSS PO pulatlon Chronic Single Adults Select Subpopulation
‘ Chronic v ‘
488
A58 450 —

Hennepin County Human Services






2023 Point-In-Time comparisons

%population

Change from

Milwaukee County

Continuum of Care Population PIT total homeless 2020

Multnomah County / Portland 815,418 6,297

Boston 675,647 5,202

King County / Seattle 2,269,675 14,149

Alameda County / Oakland 1,682,353 9,759

Denver Metro 7 County region 3,235,922 10,054

Hennepin County / Minneapolis 1,281,565 3,312 0.26% 9%

Travis County / Austin 1,290,188 2,374 0.18% 5%
939,489 1,056 0.11% 9%

Hennepin County Human Services






2023 unsheltered comparisons

. 1 person
. ) Unsheltered | %population , Change
Continuum of Care Population °POp unsheltered in &
Count unsheltered from 2020
every...
Multnomah County / Portland 815,418 3,944 207
Alameda County / Oakland 1,682,353 7,135 236
King County / Seattle 2,269,675 7,685 295
Travis County / Austin 1,290,188 1,266 0.10% 1019 -20%
Denver Metro 7 County region 3,235,922 2,763 0.09% 1171 -
Hennepin County / 1,281,565 469 0.04% 2733 -27%
Minneapolis
Boston 675,647 169 0.03% 3998 -
Milwaukee County 939,489 96 0.01% 9786 10%

Hennepin County Human Services
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‘Bridge to Shelter’ legislative proposal and
responding to unsheltered homelessness

David Hewitt, Hennepin County Housing Stability
Kareem Murphy, Hennepin County Intergovernmental Relations
Erin Wixsten, Hennepin County Housing Stability

4/19/2024





Fiscal cliff: What does the community stand to lose in

2025-267

* Avivo Village: 100 low barrier shelter beds serving people with chemical and
mental health needs

* AICDC Homeward Bound: 50 culturally specific shelter beds serving the Native
American community

» 24/7 shelter operations: 320 beds across six shelters. People are six times more
likely to exit to permanent housing

* Housing focused case management: more than 800 people moved from
streets/shelter to permanent housing in 24 months

 Shelter diversion (‘hotline’): helping 30-40 households (families and single
adults) find safe alternatives to shelter every week





Proposed
Approach: ‘Bridge
to Shelter’
demonstration
program

Five-year pilot program; S60 million annually

Funding for the seven-county metro region and select regions
in Greater Minnesota

Formula funded based on Federal Homeless Point in Time
Count

Addresses critical systems gaps: particularly unsheltered crisis
response and operations/services for emergency shelter





Unsheltered Homelessness in Hennepin County

290 households are recorded as unsheltered* in the last 30
days

« 1/3 of those bed down in large encampments

* Hennepin County Point in Time count
« 2022 487 people were counted as unsheltered
« 2023 469 people were counted as unsheltered

« Streets to Housing is currently engaged with 308 unsheltered

households

68 have active housing referrals

28% meet the definition of Chronic Homelessness

48% Black or AA

23% White

11% Indigenous ﬁ

*sleeping in a place unmeant for human habitation





Streets to Housing — Best Practices in Action

* Housing Focused

e Trauma Informed

« Assertively Engaging

* Engagements are site and street based,
are intentional, transparent, and in
authentic partnership with people with
lived experience

« Community partnerships

* Using real time data






Outcomes and Goals Moving Forward

. # housed from unsheltered homelessness
Exits from Program | - =
* ~50% known destination £ 300 292
« 53% exited into permanent housing & o 229

c 5 o
*  29% exited into emergency shelter 5"
g 100
é 50
0
Even more data driven 2021 2022 2023

YEAR

Using mapping and GIS features to increase efficacy
Collaborative, housing focused street outreach





Current status of family homelessness and
shelter use

Danielle Werder, Hennepin County Housing Stability

4/19/2024





Updates: Family Shelter System

* Aligning family homeless response system under
Hennepin County’s Office of Housing Stability

* 3 teams combining into one and will join in the
efforts of ‘making homelessness brief’

to form one aligned family emergency response

D D * Formerly sperate components of system combining
I system

 Finalizing policies that ensure equitable access &
person-centered model to facilitate connections to
housing and other needed resources.





Family Shelter Numbers

364 families staying in family shelter
« 552 adults and 664 children - Total of 1,217 individuals

* 25% reduction of families in shelter since December 2023
* 55% of total families in shelter recently arrived in the U.S.

* 48% of total families in shelter have a case manager assigned
(goal is 100%)

« 56 families have moved into permanent housing so far in 2024

Hennepin County





Continuum of Care notifications

David Hewitt, Hennepin County Housing Stability

4/19/2024





Continuum of Care notifications

« Awarded $17,941,640 through the HUD Continuum of Care (CoC) program
for fiscal year 2023

* Primarily supports renewal of Permanent Supportive Housing and Rapid
ReHousing projects

* Increase of more than $2 million from the previous year's $15.9m

* Newly funded projects will collectively support:

« 137 new Permanent Supportive Housing units for families
e 66 new Permanent Supportive Housing / Rapid ReHousing units for single adults.

Hennepin County ﬁ
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