

		
   [image: ]
Heading Home Hennepin Executive Committee Meeting

December 15, 2023

Attendees: Council Member Jason Chavez, Aarica Coleman, Co-Chair Angela Conley, Amy Delahanty, Co-Chair Mayor Jacob Frey, Maria Hanratty, Ms. Jackson, John Knowland, Joe Kreisman, Stephan LeSure, Rico Morales, Melissa Pohlman, Terri Smith, Julia Welle Ayres, Jodi Wentland

Non-Member Attendees: Andrea Inouye, Kim Lieberman, Dominic Mitchell, Michael Ohama, Brian Paulson, Mary Riegert-Soyring, Anna Sullivan 

Hennepin County staff: Mikkel Beckmen, Markus Klimenko, Mark Legler, Barb Nesheim, Katelynn Ogunfolami, Eric Reinhart, Danielle Werder, Patricia Zaragos    

Welcome & Introductions - Mayor Frey

Approval of Minutes/Agenda - Mayor Frey

· Corrections were needed to indicate that Melissa Pohlman and Stephan LeSure attended the September 2023 meeting. The corrections were made, and the minutes were approved.
· The Agenda was approved.


Updates on veteran and chronic homelessness - Mark Legler, Hennepin County Housing Stability (see PowerPoint embedded below)

Status of family shelter and homelessness
Danielle Werder, Hennepin County Housing Stability (see PowerPoint)

Metropolitan Region Sales Tax and Local Affordable Housing Aid	
Julia Welle Ayres, Hennepin County Housing and Economic Development	
(see PowerPoint)

Minnesota Shelter Demonstration Pilot Legislative Proposal	
[bookmark: _Hlk153530803]Katelynn Ogunfolami, Hennepin County Intergovernmental Relations (See PowerPoint)

· A motion was made and approved to endorse the legislative proposal as Heading Home Hennepin.
· Hennepin County will follow up with Heading Home Hennepin members for potential individual agency endorsements. 

Winter shelter and services update					
Danielle Werder, Hennepin County Housing Stability (See PowerPoint)

Continuum of Care notifications					
Danielle Werder, Hennepin County Housing Stability (See PowerPoint)

Adjourn
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Brief updates

Hennepin County

3/8/2024

Mark Legler, Hennepin County Housing Stability



















Veteran Registry Data 

Hennepin County

2,045 Veterans have been identified in the Hennepin CoC since the Registry began (increase of +41 since last HHH meeting)



1,487 of those veterans have been stably housed (increase +44 since last HHH)



Today, there are 131 homeless Veterans on the Homeless Registry in the Hennepin CoC, who are actively engaging Veteran service providers to establish a housing stability plan.



76 of those Veterans are actively engaging housing providers to establish a housing stability plan. 



55 Veterans have a housing plan and the resources necessary to move into a unit and are simply waiting for a landlord to say yes.
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Chronic homelessness

Hennepin County

September 2023

December 2023
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Family shelter and homelessness

Hennepin County

Danielle Werder, Hennepin County Housing Stability

3/8/2024





Family Shelter Current State

470 families in shelter

Family shelter at 415% of capacity

New arrivals are roughly 50% of population

Two new Program Managers :

Ian Brunzell-Looney

Rene Rodriguez







Hennepin County





Metropolitan Region Sales Tax and Local Affordable Housing Aid

Hennepin County

Julia Welle Ayres, Hennepin County Housing and Economic Development	

3/8/2024





93rd Legislature (2023-2024)

Hennepin County

		Source		Recipients		Hennepin’s annual allocation

		Statewide Local Housing Aid (annual appropriation)		All MN Counties
Tier I and II cities outside the metro		2023-2024: $1,721,944
2025 and after: $895,411

		Local Affordable Housing Aid (metro sales and use tax for housing)		25%: new rental assistance program
25%: Metropolitan Cities
50%: Metropolitan Counties		$20-29 million







Qualifying projects

Emergency rental assistance

Financial support to nonprofit affordable housing providers

Capital costs and financing to create and preserve affordable housing

Prioritize:





Hennepin County

homeownership <80% AMI

rental < 50% AMI; 

reduce disparities in homeownership; 

reduce housing cost burden, housing instability, homelessness; 

improve the habitability of homes; 

create accessible housing; or 

create more energy- or water-efficient homes









Hennepin County Housing Continuum

Hennepin County

<30% AMI	              31-50% AMI              51-80% AMI

Hennepin County administers 
$146 million annually 
in housing activities across income levels
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Implementation strategies

Hennepin County

				

		Emergency rental assistance		Ongoing eviction prevention program modeled after the COVID-era efforts, providing assistance at Housing Court. 

		Affordable rental housing: repair + grow capacity		Support to repair and build the capacity of affordable housing developers and owners.

		Supportive housing operating		Capitalizing Supportive Housing projects to finance wrap-around services and supports.

		Affordable rental housing: increase production		Deferred financing to create affordable rental housing.

		Homeownership opportunities and preservation		Affordable homeownership opportunities, and home improvements for climate resilience.







Implementation timeline

Hennepin County

		Implementation years:		2024		2025		2026		2027		2028

		Emergency rental assistance		$$		$$		$$		$$		$$

		Affordable rental housing: repair+grow capacity		$$$		$$$		$$$				

		Supportive housing operating				$$$$		$$$		$$		$$

		Affordable rental housing: increase production						$$$		$$$$		$$$$

		Homeownership opportunities and preservation						$		$		$



		Implementation phases:		New ongoing eviction prevention		New ongoing eviction prevention

				Build developer capacity		Expand production
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Next steps

Legislative clarifications in 2024

Await, review regulations and guidance

Consultation with other jurisdictions for coordination

Learn from partners and community how we can be most effective in implementing our strategies



Hennepin County





Minnesota Shelter Demonstration Pilot Legislative Proposal	

Hennepin County

Katelynn Ogunfolami, Hennepin County Intergovernmental Relations 



3/8/2024





Fiscal cliff: What does the community stand to lose in 2025-26?

Avivo Village: 100 low barrier shelter beds serving people with chemical and mental health needs

AICDC Homeward Bound: 50 culturally specific shelter beds serving the Native American community

24/7 shelter operations: 320 beds across six shelters. People are six times more likely to exit to permanent housing

Housing focused case management: more than 650 people moved from streets/shelter to permanent housing in 18+ months 

Shelter diversion (‘hotline’): helping 30-40 households (families and single adults) find safe alternatives to shelter every week 









Proposed Approach: Metro focused demonstration program

Five-year pilot program; $60 million annually. 

Inspired by metro demonstration program for housing with supports/group residential housing. 

Uses HUD’s Continuums of Care structures (three in the metro area; DHS to select non-metro)

Formula funded based on Federal Homeless Point in Time Count

Addresses critical systems gaps- particularly crisis response and operations/services for emergency shelter

Counties direct funding to providers to address unmet needs and serve target populations. 











For today:

 Can you officially endorse this outline proposal as the Heading Home Hennepin Executive Committee? (Vote)

 Can you take the request to endorse this proposal back to your agency/constituency for formal endorsement? (We will follow up in the coming weeks)











Winter shelter and services update

Hennepin County

Danielle Werder, Hennepin County Housing Stability

3/8/2024





Additional supports for winter – 24/7 coverage

Increased hours at drop-in centers

Daytime drop-in Hours extended

One in North Minneapolis and One in South Minneapolis 

Collectively open from 7am – 8pm seven days a week.

50 spaces at overnight drop-in run by AICDC 

Increased shelter capacity 

40 additional beds allocated through the Adult Shelter Connect (open during Jan, Feb and when zero degrees)

Hennepin County





Continuum of Care notifications 

Hennepin County

Danielle Werder, Hennepin County Housing Stability

3/8/2024





Hennepin County

Continuum of Care notifications



New vendor selected – Eccovia – for Statewide Homeless Management Information System (HMIS)



Request for Proposals was undertaken in 2023 to seek a high-performing HMIS that offers features and functionality beyond baseline requirements, in service of the client and user experience



HMIS is vital infrastructure for the homeless response system impacting the efficiency, equity and effectiveness of case coordination at the individual level and decision-making at the system level 



Eccovia selected through an extensive process that centered user experience and community feedback throughout



Change management through 2024
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